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NYS DOS 
Watershed 
Planning 

Framework

 Introduction: Watershed Plan Overview
 Watershed Advisory Committee & Consultants

 Watershed Vision, Goal, and 
Characterization

 Watershed Management Recommendations
 Implementation Strategy
 Monitoring and Tracking

 Public involvement in vision, characterization, 
projects & actions, plan review

 Contract Elements: 
 Biological Study
 Monitoring Protocol
 Watershed Plan
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Watershed Plan Overview
WAC & Consultants
 Task 2 & 7 – WAC meetings

 Task 6 – Outreach/Participation Plan & 
Implementation

 Task 8, 9, 11, & 12 – Initial Watershed 
Vision, Goal, Characterization, and Abilities 
for Best Management Practices (BMP) 
Implementation
 Assess waterbodies & resources in the 

watershed and describe
 Assess ability of local laws and programs to 

implement BMPs for water quality (WQ) 
protection and describe

 Draft Watershed Characterization Report 
produced with maps and graphics
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Watershed Plan Overview
WAC & Consultants
 Task 2 & 7 – WAC meetings

 Task 6 – Outreach/Participation Plan & 
Implementation

 Task 8, 9, 11, & 12 – Initial Watershed 
Vision, Goal, Characterization, and Abilities 
for BMP Implementation
 Assess waterbodies & resources in the 

watershed and describe
 Assess ability of local laws and programs to 

implement BMPs for WQ protection and 
describe

 Draft Watershed Characterization Report 
produced with maps and graphics

Public Implementation
 Task 13 – 1st Public Meeting 
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Watershed Plan Overview
Public Implementation
 Task 13 – 1st Public Meeting 

 Include public involvement in 
review and discussion of: 
 Watershed and waterbody 

characterization for identifying 
pollution issues

 Shape goals, objectives, and 
vision of the plan

 Water quality 
 Watershed protection and 

restoration issues

Above: Grasse River watershed highlighted in pink.
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Watershed Plan Overview
WAC & Consultants continued
 Task 14 – Refinement of Watershed Vision 

and Goals per public input

 Task 15 – Finalize Draft Watershed 
Characterization Report per public input

 Task 16 – Watershed Management 
Recommendations
 Identify management strategies and 

recommendations, and describe
 Prioritize identified restoration and protection 

projects, and describe
 Maps, graphics, and other visuals developed
 Combine into a draft Watershed Management 

Recommendation Report Stewards inspect boats and educate boaters throughout the Adirondacks,
helping to prevent the spread of invasive species.
Photo source: Adirondack Explorer

Wednesday, November 10, 2021 
Project Initial Scoping Meeting

Task #1



November 10, 2021 7

An Office of New York Department of State

Watershed Plan Overview
WAC & Consultants continued
 Task 14 – Refinement of Watershed Vision 

and Goals per public input

 Task 15 – Finalize Draft Watershed 
Characterization Report per public input

 Task 16 – Watershed Management 
Recommendations
 Identify management strategies and 

recommendations, and describe
 Prioritize identified restoration and protection 

projects, and describe
 Maps, graphics, and other visuals developed
 Combine into a draft Watershed Management 

Recommendation Report 

Public 
Involvement 
continued
 Task 17 – 2nd

Public 
Meeting 
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Watershed Plan Overview

 Task 17 – 2nd Public Meeting 

 Include public involvement in review 
and discussion of: 
 Watershed management 

recommendations and prioritization 
projects

 Finalized Draft Watershed 
Characterization Report & draft 
Watershed Management 
Recommendation Report.

 Include public review of biological 
study** and input on monitoring pilot*

NOTE: Public comments are obtained, and a written 
summary should be provided to DOS from this meeting

Public Involvement continued
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Watershed Plan Overview
WAC & Consultants continued
 Task 18 – Refinement and Finalization of 

Draft Watershed Management 
Recommendation Report per public input

 Task 19 – Implementation strategy and 
schedule of identified watershed 
management practices, approaches, 
projects, and action 

 Task 20 – Draft tracking and monitoring 
plan for the watershed

 Task 21 – Draft Watershed Management 
Plan, including all maps and graphics
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Watershed Plan Overview
WAC & Consultants continued
 Task 18 – Refinement and Finalization of 

Draft Watershed Management 
Recommendation Report per public input

 Task 19 – Implementation strategy and 
schedule of identified watershed 
management practices, approaches, 
projects, and action 

 Task 20 – Draft tracking and monitoring 
plan for the watershed

 Task 21 – Draft Watershed Management 
Plan, including all maps and graphics

Public 
Involvement 
continued
 Task 22 –

3rd Public 
Meeting 
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Public Involvement 
continued

 Task 22 – 3rd Public Meeting 

 Include public involvement in 
review and comment on the 
Draft Watershed 
Management Plan post-DOS 
comments

 Include public comment of 
monitoring pilot,* including 
stand alone protocol

NOTE: Public comments are obtained, and a 
written summary should be provided to DOS 
from this meeting
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Contract Elements: 
Final Products

1. Final Watershed Management Plan 
incorporating public input (Task 23)

2. Watershed Monitoring Protocol and Pilot* 
incorporating public input (Task 24)
 Finalize after public and DOS comments

3. Biological Study** (Task 10)
 Finalize after WAC, public and DOS comments

Source: https://www.dec.ny.gov/chemical/23847.html
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Contracting 
Requirements:

 Semi-Annual Status Reports (Task 26)
 Payment Requests – See contract
 MWBE Reporting (Task 25)
 Project Tracking throughout the contract
 Deliverables/ Products (See Tasks – “Products”)
 Communication with DOS throughout contract
 Project Closeout (Task 27, 26, 25, Payment Request, all 

products)
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Watershed Management Plan (WMP) 
Examples
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Owasco WMP
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Upper Hudson WMP
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NYS Department of State

Office of Planning Development & Community Infrastructure

99 Washington Ave, Suite 1010

Albany, NY 12231

----------------------------------------------

Project Manager: Irene Holak  |  Irene.Holak@dos.ny.gov

Capital Region Supervisor: Lisa Vasilakos  |  Lisa.Vasilakos@dos.ny.gov
----------------------------------------------

Resources:

• Water Resources Management 
Water Resources Management | Department of State (ny.gov)

• Model Local Laws to Increase Resilience
Model Local Laws to Increase Resilience | Department of State (ny.gov)

Questions? Wednesday, November 10, 2021 
Project Initial Scoping Meeting

Task #1


